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QUETICO FOUNDATION

Application

|. General Information

PROJECT TITLE (Provide a concise, descriptive title for the proposed project.)

PRINCIPAL INVESTIGATOR (P

Name:

Title:

Institution/Organization:

Email Address:

Phone Number:

CO-INVESTIGATORS (List other individuals involved in the project with their titles, roles, and institutions/organizations.)
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PROJECT DURATION

Start Date:

End Date:

TOTAL REQUESTED GRANT AMOUNT (Maximum $50,000 and 5% for fravel expenses. Provide the total amount of funding

requested from the Quetico Foundation, broken down into categories such as personnel, equipment, travel, etc.)

l. Project Description

1. ABSTRACT (Provide a concise summary of the proposed project. Include the project’s aims, objectives, methods, and

expected outcomes. Limit to 250 words.)

2. PROJECT RATIONALE AND SIGNIFICANCE (Describe the broader context of the proposed research. Why is this project
important? How does it contribute to the scientific, social, or environmental understanding within the field? How does it
connect to Quetico Provincial Park and the Quetico Foundation Mission Statement? Include any gaps in existing knowledge or

practice that the project will address.)

3. PROJECT OBJECTIVES (Clearly outline the specific goals and objectives of the project. What are the intended outcomes,
and how will they be measured or assessed?)
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4. METHODOLOGY (Provide a detailed description of the research methods or strategies to be employed. This should include
experimental designs, data collection methods, analysis techniques, and any theoretical frameworks that will guide the project.
Explain why these methods are suitable for the objectives of the project.)

5. EXPECTED OUTCOMES AND IMPACT (Explain the expected results and how they will advance the field or
benefit society. Discuss how the outcomes will be disseminated, such as through publications, reports, policy briefs, or

community engagement.)

6. ETHICAL CONSIDERATIONS (If applicable, describe how the project addresses ethical concerns, such as participant
consent, confidentiality, data protection, or environmental impact.)

7. TIMELINE OF ACTIVITIES (Provide a detailed timeline for the entire project, breaking it down into major phases and
milestones, with expected dates of completion for each.)
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lll. Budget and Justification

1. BUDGET SUMMARY (Provide a detailed breakdown of the requested grant funds, including personnel costs, materials and
supplies, equipment, travel expenses, and any other costs directly related to the project.)

« Personnel
Researcher(s) salaries

Support staff (If any)

Consultants or collaborators (If any)

» Equipment
Equipment purchase or rental

» Supplies
Consumables (e.g., lab materials, field supplies)

Travel (Maximum 5% of grant) and Fieldwork
Travel to research sites

Accommodation and meals

» Other Costs

Dissemination (conferences, publications)

Administrative costs

2. BUDGET JUSTIFICATION (Provide a narrative that explains and justifies each budget category. For example, why the
requested personnel costs are necessary or why specific equipment is required for the project.)
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V. Qualifications and Capacity

1. PRINCIPAL INVESTIGATOR'S QUALIFICATIONS (Outline the PI's relevant academic and professional experience,
including expertise in the field, prior research projects, publications, or other work that demonstrates capacity to lead the
proposed project.)

2. CO-INVESTIGATORS' QUALIFICATIONS (Provide similar qualifications for co-investigators, highlighting their roles and

relevant expertise.)

3. INSTITUTIONAL SUPPORT (Explain the role of the institution or organization in supporting the project, including available
resources such as facilities, equipment, and administrative assistance. Attach a letter of support from the institution.)

4. COLLABORATIONS AND PARTNERSHIPS (List any significant collaborations with other researchers, organizations, or
communities, and describe their roles in the project.)
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V. Evaluation and Dissemination Plan

1. EVALUATION METHODS (Describe how the progress and success of the project will be evaluated, including both internal
and external evaluations, metrics, and milestones.)

2. DISSEMINATION OF RESULTS (Describe how the results of the project will be shared with the wider scientific or public

community. This could include academic papers, public presentations, workshops, media engagement, or policy briefs.)

VI. Review Process and Selection Criteria

The Quetico Foundation follows an internal review process to evaluate all grant applications. The following outlines the review
process and grading system:

STEP 1: APPLICATION SUBMISSION
 All applicants must submit the completed application form by the deadline. No extensions will be granted.
STEP 2: INITIAL SCREENING

» The applications will first be reviewed for completeness, clarity, and compliance with the funding guidelines. Incomplete
or ineligible proposals will be disqualified at this stage.

STEP 3: INTERNAL QUETICO FOUNDATION REVIEW

e The Quetico Foundation Board of Directors will evaluate each application based on the following criteria:
Scientific or Social Impact
The degree to which the project addresses significant research questions or societal challenges.

Innovation and Originality
How novel or creative the proposed approach or solution is.

Methodology
The robustness of the research design and methods, including feasibility and appropriateness for the
project’s objectives.

Potential for Long-Term Impact
The potential for the research to influence future work, policies, or practices.
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Ethical Considerations
Whether the project appropriately addresses any ethical concerns, including participant safety and
environmental impacts.

STEP 4: GRADING SYSTEM

Each proposal will be graded on a scale of 1to 5 (1 being poor, 5 being excellent) for each of the following categories:
1. Project Rationale and Significance (Weight: 20%)

» Relevance improving ecological and/or sociological understanding of Quetico Provincial Park and meeting the Quetico
Foundation Mission Statement.
¢ Clear identification of knowledge or practice gaps.

2. Research Objectives and Methodology (Weight: 25%)

o Clarity of objectives.
» Appropriateness of methods.
 Feasibility of the project.

3. Innovation and Impact (Weight: 20%)

+ Novelty of the approach.
 Potential societal, environmental, or scientific contributions to Quetico Provincial Park and broader knowledge.

4. Qualifications of the Research Team (Weight: 15%)

+ Expertise and track record of the Pl and team members.
e Institutional support.

5. Budget Justification (Weight: 10%)

* Reasonableness of budget request.
» Clear alignment with project needs.

6. Dissemination and Evaluation Plan (Weight: 10%)

e Clear plan for disseminating results.
e Appropriate evaluation metrics.

STEP 5: FINAL DECISION

The final funding decisions will be made by the Quetico Foundation Board of Directors. Applicants will be notified of their
results, and successful applicants will receive formal agreements outlining funding terms.
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VII. Certifications and Signatures

By signing below, the applicant certifies that all information provided in this proposal is accurate and that the project will
adhere to the ethical standards and guidelines set forth by the Quetico Foundation.

PRINCIPAL INVESTIGATOR SIGNATURE

Name: Title:

Signature: Date:

INSTITUTIONAL AUTHORIZED SIGNATORY

Name: Title:

Signature: Date:

This grant application form and the entire review process are designed to ensure that projects funded by the Quetico
Foundation align with our mission to support high-quality research and social science initiatives that contribute to scientific
knowledge, environmental stewardship, and societal well-being.

The Quetico Foundation Science and Social Science Project Grant will not fund applications under the following conditions:
1. Projects Outside the Foundation’s Mission (Research must be located within Quetico Provincial Park)

+ Projects unrelated to scientific research, social science, or environmental impact: The foundation focuses on funding
projects that contribute to advancing scientific knowledge, environmental stewardship, or social science research with a
clear societal benefit and a focus on Quetico Provincial Park.

+ Non-research-based activities: Activities that are not primarily research-oriented, such as routine educational
programs, general advocacy campaigns, or arts and culture projects, will not be funded unless they have a direct
scientific or social science component.

2. Non-Eligible Costs

 Capital infrastructure and facilities: The foundation does not fund the construction, renovation, or maintenance of
buildings or physical facilities (e.g., laboratories, research centers, office spaces).

» Endowment funds: Applications requesting funding for the creation or maintenance of endowments or for purposes
unrelated to direct research will not be considered.

+ General operating expenses: This includes overhead or administrative costs that are not directly tied to the research or
social science project, unless they are specifically justified in the budget.

* Indirect costs: The foundation may not cover indirect costs (e.g., institutional overhead or general administration fees)
beyond a specified limit, typically 10% of the total budget. If your proposal requests indirect costs exceeding this, it will
be reduced or denied.

3. Projects with Ethical or Legal Concerns

+ Unapproved human or animal subject research: The foundation will not fund projects that involve human participants
or animals unless they have received prior ethical approval from an appropriate ethics review board (e.g., IRB, IACUC).
Proof of approval must be provided with the application.

* Projects with legal or safety risks: If the project involves potentially hazardous materials, dangerous fieldwork, or other
activities that pose a significant safety risk to participants or the environment, it must demonstrate adequate safety
protocols and risk management plans. If these are insufficient or absent, the application will not be funded.
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* Projects violating laws or regulations: Any project that would violate local, national, or international laws, environmental
regulations, or human rights standards will be disqualified.

4. Incomplete or Poorly Prepared Applications

+ Failure to meet submission requirements: Applications that are incomplete or fail to meet the submission guidelines (e.g.,
missing required documents, excessive length, or incorrect formatting) will not be considered.

+ Lack of clear project goals or methodology: Projects that do not clearly define research objectives, goals, and a
feasible methodology will not be funded. Proposals must demonstrate a well-thought-out, scientifically or socially
grounded approach.

5. Projects with Inadequate Budget Justification

+ Unreasonable or insufficient budget proposals: Applications with a budget that is disproportionately allocated to non-
research expenses (e.g., excessive fravel, large salaries, or non-essential equipment) without proper justification will not
be funded. The budget must be reasonable and directly related to the research goals.

* Failure to justify requested funds: Projects that request funding for items or activities that are not justified within the
narrative of the application (e.g., unnecessary expenses or non-research-related costs) will be rejected.

6. Projects Lacking a Clear Dissemination or Evaluation Plan

+ No clear plan for disseminating findings: If a project does not provide a credible plan for sharing its results with the
scientific community, policymakers, or the public (e.g., through publications, conferences, workshops, etc.), it will not
be funded.

 No evaluation criteria: Proposals without a clear method for assessing progress and outcomes (whether through
quantitative or qualitative measures) will not be funded.

7. Duplicate or Overlapping Funding Requests

 Projects already funded by other sources: The foundation will not fund projects that have already received full funding
from other sources or if the applicant is attempting to double-dip by requesting funds for the same project from multiple
sources without proper disclosure.

* Projects with identical or similar research proposals: If the foundation identifies that the proposal overlaps significantly
with previously funded research (either by the applicant or other teams), it may not be funded again.

Conclusion: The Quetico Foundation is committed to funding innovative, high-quality research that adheres to ethical
standards and has a meaningful, positive impact on society or the environment with a focus on Quetico Provincial Park.
Applications that do not align with these criteria, or that fail to meet necessary ethical, legal, or financial standards, will
not be considered for funding.
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